MARKETING MEDIA CLOUD | 90 DAY'S ROADMAP STRATEGY | UNLOCK PLATFORM POTENTIAL & GROWTH

MARKETING MEDIA CLOUD
90-DAY’S ROADMAP STRATEGY CONCEPT

DAYS 1-30

PHASE 1:

FOUNDATION & SETUP
(SETTING THE STAGE)

DATA INTEGRATION
(CRM, Customer Data)

PLATFORM
CONFIGURATION

(Workspaces, Users, Permissions)

CAMPAIGN SETUP

(Email, Social Templates)

INITIAL AUDIENCE
SEGMENTATION

| DAYS 31-60
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PHASE 2:
OPTIMIZATION & ENGAGEMENT
(BUILDING MOMENTUM)

ESTABLISH KPI
BASELINES

MULTI-CHANNEL

< CAMPAIGN LAUNCH
£ (Email, Social, Mobiie)
s
0.~ A/B TESTING
- :{; (Subject Lines, Creatives)
Y g MARKETING AUTOMATION

%

(Customer Journeys, Triggers)

PERFORMANCE TRACKING
& ANALYTICS

Days 61-90+

" SCALING & ORCHESTRATION
(DRIVING GROWTH)

PREDICTIVE MODELING
(Al-driven Insights)

FULL CROS-CHANNEL
ORCHESTRATION

ADVANCED SEGMENTATION

& ADVERTISING
(Lookalikes)

ROI OPTIMIZATION
(Revenue Attribution)

CONTINUOUS
IMPROVEMENT

& INNOVATION

DRIVE RESULTS | ENHANCE ENGAGEMENT | ACHIEVE MARKETING GOALS




